[ LEAN AGILE Tuesday

KANSAS CITY November 5

Breakfast

Opening Remarks

Opening Keynote: Esther Derby
MICRO SHIFTS MACRO RESULTS

ROOM 120 ROOM 220 ROOM 225 ROOM 320 ROOM 325

10:15 - 11:15 Nate Adams Leslie Maness Cory Foy Tom Cudd Heidi Sandler
Explaining Agile to What Your Executive Defending Destroying Devops A-E-1-O-YOU
Your 5-year-old, Wants to Hear Commaoditization: Culture Anti-patterns | (Agile, Engineering,
Your Grandmother, Mapping Gameplays Innovation,
or Your Boss and Strategies to Stay Organizational
Ahead in Your Market Culture, and You)

11:30-12:30 Kyle Webster Christy Hartner Diana Alt Mike Clement John Heather &
From “You're Out of & Beth Taylor Product Ownership Develop Your Sense | Preston Chandler
Your Mind" to “Why Watch Your Team for the Rest of Us of Code Smell Putting Humans in
Didn't We Do This SOAR! the Center
Before?" in 6 Months

12:30-1:30 Lunch

1:30 - 2:00 Open KC Phil Ledgerwood | Sameh Zeid Nicole Oberdas  Cecil Williams Quiet Room
Marketplace Hunting Down the They're the Managers ~ Finding the “Yes" - Form a Mob to
Elusive MVP Who Coach the Facilitation for Safety  Improve Your Code
200-2:30 Transformation - and Team Dynamics
S Open KC “Hands-on Activity"
Session 1

Open KC
Session 2

Open KC
Session 3

Closing Activity and Prize Giveaway

Social Hour

OPEN KC:

Small group discussions suggested by you.
WIFI: KUGuest Check display in the Main Room during the afternoon.

SPECIAL NEEDS:

Water bottle filling stations are near the restrooms. Any special needs, see Registration Table.

Tea, coffee, and water will be available all day.
Sodas available from machine.

QUIET ROOM:

Available in Room 325 in afternoon.

Please follow @LeanAgileKC and use #LAKC19 if you are tweeting about the conference!
Code of Conduct support - Jenny 816-213-3260 or Troy 913-667-9003
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Breakfast

Wednesday
November 6

Opening Remarks

ROOM 120

Cheryl Hammond
Fantastic Outcomes

and How to
Measure Them

Ryan Latta
Tune Up Your
Stand Up

Opening Keynote: Sarah Harper
COACHING FOR THE AGILE JOURNEY

ROOM 220

Kerri Powell
Where Does My
Role Belong in This
Agile World?

Joe Ziadeh

The Learner's Brain -
a User Manual to the
Most Complex Thing
in the Universe

ROOM 225

Chris Shinkle
Introducing the
Roadmap Wall:

Building Alignment &

Buy-in at All Levels

of Your Organization

Courtney Shar &
Shawn Scrivner
Zero to (Metrics
Driven) Hero

ROOM 320

Shahzad Zafar
From Passing
Security Audits to
Devsecops

Jeremy Mason
The Science of
Devops

ROOM 325

Alison Renfro
How Do You Stay
Agile, When Agile
Starts to Fail?

Doug Durham
Managing
Complexity:
Integrating Lean
Practices and

Software Engineering

Lunch

Open KC
Marketplace

Daniel Vacanti &
Prateek Singh
Inept and Inapt: Agile
Teams Misbehaving

Jolene Jangles

| Dare You to Lead!

- How Vulnerability
Creates Courageous

Matthew Carlson
“The Next Big

Mark Shead
\¥hat is Behavior

Quiet Room

Thing": an Innovation  Driven Development?

\Workshop

200-2:30 Open KC

Session 1

Badly Leadership

Amy Stafford &
Tricia Stark

99 Problems but the
Code Ain't One

Open KC
Session 2

Open KC
Session 3

Closing Activity and Prize Giveaway

Social Hour

OPEN KC:

Small group discussions suggested by you.
Check display in the Main Room during the afternoon.

WIFI: KUGuest
SPECIAL NEEDS:

Water bottle filling stations are near the restrooms. Any special needs, see Registration Table.

Tea, coffee, and water will be available all day.
Sodas available from machine.

QUIET ROOM:

Available in Room 325 in afternoon.

Please follow @LeanAgileKC and use #LAKC19 if you are tweeting about the conference!
Code of Conduct support - Jenny 816-213-3260 or Troy 913-667-9003
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